
Safety Audit Committee Meeting Agenda, Meeting Minutes & Notes 
Members in attendance: 

D. Lefevre, J.Wilson, J.Dildy, M.Looney-Gill,  H. Johnson, D. Bicey, J. Gray, N. Karakla, R. 
Thompson 

March 19, 2025 
 

●​ Safety Status Updates (J.Wilson):   
○​ Reviewing safety protocols - reminders of fidelity with dismissal 
○​ 2nd block HS students skipping 
○​ Kilby Shores Elementary school to have a fencing installed around entire 

playground/baseball field 
○​ All mobile units have been inspected after mobile unit caught on fire at NSES 

 
●​ Suffolk public schools partnering with Suffolk Transportation 

○​ Responsibility of public transportation vs. suffolk public schools transportation 
 

●​ Role of S3  
○​ Monitoring usage of students with vapes - monitoring hallways/bathrooms  
○​ Students bringing THC into the school - consequences for this 

 
●​ Discussion of start time  

○​ 4:00 pm start time  
○​ Flexible meeting (authority meeting) 
○​ Email sent to inquire about if the meetings can be held virtually each time 
○​ Vote has been tabled awaiting a response in regard to the hybrid vs. in person 

members 
 

●​ Focus of what will be presented (recommended) to the board (Report Items) 
○​ Formatting/question changes for the survey 
○​ SSO/S3 raises (28 SSO, 21 S3) retention/recruiting 

 
●​ Closing out the school year 

○​ Training over the summer - 3 days for safety 
○​ March 4th was a training day for safety  
○​ Training for staff - teachers/administrators in regard to discipline and 

de-escalation 
 
 


